THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 4th day of November, 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Deanna Esquivel, Administrative Secretary
	Leo Villarreal, Administrative Assistant
Allison Strauss, County Attorney
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Seferino Gutierrez, Maintenance Supervisor
	Jose E. Mendietta, Fire Chief
	Dave Furzer, Sarita Sewer & Water
		JP Patricia Fain
	Sheriff Ramon Salinas
Nedee Garcia, Food Pantry
	JP Jana Norrell
	JP Cecilia Schulz
	Tom Denney, Chief Appraiser
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Jennifer Cuellar
	Hector Castaneda, Ardurra
	Oscar Garcia
	Captain Eddie Cruz
	Deputy Cameron Kirk
	William Dieterle

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

1. Pledge of Allegiance.

	Judge Charles E. Burns and the Sarita school children led the Commissioners Court and the audience in the U. S. and Texas Pledges of Allegiance.

1. Receive Public Comments.
	
	No public comments were made.

1. Recognize Kenedy County Game Warden and UAS Team Member Ryan Cobb for his Mastery of TAK Technology. Game Warden Cobb’s integration of Real Time Tracking and Coordination Enhance the Safety and Efficiency of Search and Rescue Operations and Post-Event Analysis.

	Game Warden Ryan Cobb was not present at the Commissioners Court meeting; therefore, Commissioner Sarita Armstrong-Hixon moved and Commissioners Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

1. Recognize Kenedy County Sheriff Deputy Ricardo Platas for going Above and Beyond in Helping a Motorist in Distress.

	Deputy Rick Platas was not present at the Commissioners Court meeting; therefore, Commissioner Sarita Armstrong-Hixon moved and Commissioners Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

5. Discuss & Act on the Regular Minutes of October 15th, 2025, and the Special Meeting Minutes of October 23rd, 2025. 

	Judge Charles E. Burns presented the Commissioners Court with the Minutes of the regular 15, 2025 minutes should read that water usage was 25,000 gallons per day, not 120,000 gallons.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Minutes of the regular October 15, 2025 and special October 23, 2025 meetings be accepted as presented, subject to Agenda #8 of the October 15, 2025 being corrected to read 25,000 gallons per day instead of 120,000 gallons.

1. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer’s monthly report and transfers.  She stated that three to four certificates of deposit will be ready for renewal next month; that funds need to be transferred from the General Fund to Texas Class and that $7,800 received from SB22 needed to be moved to corresponding budget line items, perhaps the salary budget line item.  Judge Burns stated that there is a need to keep a good relationship with Kleberg Bank.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Treasurer’s monthly report and transfers be approved as presented and that Cynthia Salinas, County Treasurer, is authorized to transfer $500,000.00 and $300,000.00 to Texas Class Pool and for the Treasurer and Judge Burns to visit with Brad Womack, Kleberg Bank President, regarding Kenedy County funds with Kleberg Bank.

1. Discuss & Act the Sheriff’s Monthly Report.

	Deputy Adam Rodriguez presented the Commissioners Court with the Sheriff’s monthly reports.

	He stated that there had been:

1. Eight 9-1-1 hang up calls
2. 17 minor accidents
3. 1 recovered dead body
4. 22 reckless driving citations
5. 4 EMS calls
6. 23 stranded motorists
7. 2 suspicious persons
8. Loose livestock
9. 468 total calls

	He further stated that Cameron Kirk with the Trusted Driver Program was working with the JP office and there were no problems yet. 

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s monthly reports be approved as presented.

1. Discuss & Act on the Fire Chief and Emergency Management Coordinator’s Monthly Reports.

	Jose E. Mendietta, Fire Chief, presented the Commissioners Court the Fire Chief and Emergency Management Coordinator’s monthly reports.

	He stated that the Fire District had assisted with bonfires at the schools and Texas A&M University for safety purposes and that a person has to be by the fire 24-7; that he had been working with the windfarms; that Halo, in the future, will present a CPR class; that the cameras at the fire station had been changed and all are working; that Judge Burns will start distributing the insurance cards to the employees; that there had been 8 calls in October – 2 accidents, no report for EMS, 4 grass fires and that 9 patients were seen at the Kenedy County Clinic for a total of 43 persons for the 2025 year.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Fire Chief and Emergency Management Coordinator’s monthly report be approved as presented.

1. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, presented the Commissioners Court the Maintenance Department monthly report.

	He stated that:

1. JP Building – the metal handrails had been replaced with stainless steel handrails; and that the safety ladder will be installed today and the filters may be changed;
2. Fire Hydrants - one fire hydrant has been installed; a waterline needs to be installed for the second fire hydrant; and he has two more fire hydrants are ready for installation;
3. Water Leaks – there are four water leaks and some of the water leaks are on the Trust property and he will address them with Trust representatives;
4. Sheriff’s Building – furniture is being placed back in the Sheriff’s building.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department report be approved as presented.

1. Discuss & Act on Nedee Garcia’s Mobile Food Pantry’s Monthly Report.

	Nedee Garcia presented the Commissioners Court the Mobile Food Pantry’s monthly report.  She stated that 150 turkeys have been ordered to distribute one turkey per household to Kenedy County residents and each employee and that the turkeys can be picked up on November 18, 2025.  She also stated that there will not be any hams for Christmas and will ask for an additional food bank day while the U.S. government is shut down.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Mobile Food Pantry’s monthly report be approved as presented.

1. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer presented the Commissioners Court with the Sewer & Water System monthly report.  He stated that pump 1 is no longer working and that he will replace it and that two check valves need to be replaced.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sewer & Water System monthly report be accepted as presented and directed Dave Fufzer to continue to check for water leaks and to test the water ponds.

1. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Treasurer, presented the Commissioners Court the Tax Assessor-Collector’s monthly report.  She stated that $799,564.81 of 2025 taxes have been collected, including 13% that was collected this week.  She also stated that the new employee began working this week and that new computers had been installed.  She further stated that she will be attending a conference.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that that Tax Assessor-Collector’s monthly report be approved as presented.

1. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda, Ardurra representative informed the Commissioners Court with an update on the public input on the Master Drainage study.  Leo Villarreal suggested that GOMESA funds may be used on the Kenedy County Master Drainage Plan and that the deadline for the Master Drainage Program is December 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that that Hector Castaneda’s report be approved as presented.

1. Consent Agenda:
1. Approve Registration and Travel Expenses for Judge Charles E. Burns to attend the Texas A&M AgriLife District 12 Continuing Education Conference in Laredo, TX December 12th, 2025, within budget. ($432.20)
1. Approve Mileage Expense for Irma Longoria to attend the Coastal Bend Regional Meeting on October 29, 2025, in Sinton, TX. ($90.72 within budget)

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioners, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

	Name:		Charles E. Burns
	Seminar:	Texas A&M AgriLife District 12 Continuing Education Conference
	Place:		Laredo, Texas
	Date:		December 12, 2025
	Amount:	$432.20

	Name:		Irma Longoria
	Seminar:	Coastal Bend Regional Meeting
	Place:		Sinton, Texas
	Date:		October 29, 2025
	Amount:	$90.72

	Judge Charles E. Burns informed the Commissioners Court that he will not be able to attend the Texas A&M AgriLife District 12 Continuing Education Conference.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Irma Longoria is authorized to attend the Coastal Bend Regional Meeting and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

1. Receive Report from TXDOT Regarding the Construction of the US Highway 77 / I69 through Kenedy.

	The TxDOT representative present informed the Commissioners Court that the highway project was on schedule.

	This being a report only, no vote was needed and none was taken.

1. Discuss & Act on a New Policy to Change the Batteries and Test the Panic Buttons every two (2) Months.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider a new policy regarding changing the batteries and testing the safety panic buttons every two (2) months.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the new policy regarding the batteries and safety panic button is to change the batteries and test the safety panic buttons every two (2) months.

1. Discuss & Act on Purchasing a Ring Cam for County / District Clerk Veronica Vela’s Office for Safety Purposes in Conjunction with Courthouse Security.

	Judge Charles E. Burns presented the Commissioners Court of the need to consider purchasing a ring camera for the County/District Clerk’s office for safety purposes in conjunction with the proposed Courthouse security system and consider hiring a security person to be stationed at the Courthouse for security purposes.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County search for a security person to be stationed at the Courthouse for security and safety purposes.

1. Discuss & Act on Incentive Pay for Clayton Hinojosa for Obtaining His Certificate in Animal Control.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider granting a $25.00 incentive pay for Clayton Hinojosa for obtaining his Animal Control certificate.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Clayton Hinojosa receive a $25.00 incentive pay for completing his Animal Control certificate.

1. Discuss & Act on Developing a Plan in Place for when the Train is stopped for long periods of time on the tracks hindering residents from crossing over.
 
	Judge Charles E. Burns presented the Commissioners Court of the need to consider developing a plan for when the train is stopped for long periods of time on the tracks which hinders residents from crossing.  Judge Burns will address the problem by contacting Jerry Miller and the Kenedy Trust for railroad crossover easements over their property to Highway 77.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a plan be developed regarding the train stopping for long periods of time on the tracks hindering residents from crossing over the railroad tracks.
                      
1. Discuss & Act on FY 2026/2027 Regional Public Defender Office Interlocal Agreement.

	Judge Charles E. Burns presented the Commissioners Court of the need to consider approval of the FY 2026/2027 Regional Public Defender Office Interlocal Agreement.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the FY 2026/2027 Regional Public Defender Office Interlocal Agreement be approved as presented.

1. Discuss & Act on Kenedy County Commissioners Court Establishing a Resolution Regarding Guidelines and Criteria Governing the Granting of Tax Abatement Agreements in Reinvestment Once Created in Kenedy County, TX.

	Judge Charles E. Burns presented the Commissioners Court of the need to consider establishing a resolution policy regarding guidelines and criteria governing the granting of tax abatement agreements in reinvestment zones once they have been created in Kenedy County.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court Establishing a Resolution Policy Regarding Guidelines and Criteria Governing the Granting of Tax Abatement Agreements in Reinvestment Zones once they have been created by Kenedy County, Texas, and that the proposed present Reinvestment Zone Resolution be adopted as presented, subject to review by Allison Strauss, County Attorney.

1. Discuss & Act on the Sheriff Purchasing a Solar Multi-Purpose LPR from Flock Safety for the total cost of $49,000.00.

	Judge Charles E. Burns presented the Commissioners Court of the need to consider approval for the Sheriff to purchase a solar multi-purpose LPR from Flock Safety for the total cost of $49,000.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff is to purchase a solar multi-purpose LPR from Flock Safety for the total of $49,000.00 until after the funds are received from the insurance company and thereafter, the Sheriff may purchase the solar multi-purpose LPR from Flock Safety for $49,000.00.

1. Discuss & Act on a Resolution to Nominate Judge Charles Burns, Sarita A. Hixon, Felix Serna, Joe Recio and William Dietrle to Serve on the Kenedy County Appraisal Board of Directors for the 2026-2027 Term.

	Judge Charles E. Burns presented and read to the Commissioners Court the Resolution nominating Judge Charles Burns, Commissioners Sarita Armstrong-Hixon, Felix Serna, Commissioner Joe Recio and William Dieterle to serve on the Kenedy County Appraisal Board of Directors for the 2026-2027 term and the need for the Resolution be signed by the Kenedy County Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Resolution Nominating Charles Burns, Commissioners Sarita Armstrong-Hixon, Felix Serna, Commissioner Joe Recio and William Dieterle to serve on the Kenedy County Appraisal Board of Directors for the 2026-2027 term be adopted as presented and be signed by the Commissioners Court.

1. Discuss & Act on Payment of Bills

	Judge Charles E. Burns presented the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid as presented.

1. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	An Executive Session was not held.

1. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There being no Executive Session, a vote was not needed and not taken.

1. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 11:00 a.m.


						/s/ Charles E. Burns
                                                                        Charles E. Burns, County Judge

/s/ Veronica Vela
[bookmark: _GoBack]Veronica Vela, County Clerk
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